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YOUR RETURNS PALYBOOK

RETURNS AS A
STARTEGIC KPI

YOUR PLAYBOOK TO AVOID HIGH
RETURN RATES AND KEEP THAT REVENUE UP
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WHY RETURNS
ARE A STRATEGIC KPI

The New Reality

Q4 drives huge sales spikes and a tidal wave of returns:

Holiday returns 16-20% of ecommerce sales

Extended holiday return windows

“Returnless refund” scenarios

Amazon frictionless return policy encourages more returns

Bottom line: returns are now a P&L driver, not an afterthought.

The Double Margin Hit

A return is not just a refund.

1.Lost revenue + logistics + liquidation
2.Chargebacks due to process failures (PO/ASN, prep, labeling, packaging)

Together, many vendors lose 30%+ of order value on returned units, especially
consumer electronics, apparel & bulky items.
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GROWTH LEVERS

1 Fix the expectation gap on product detail pages

Most avoidable returns result from:
o Size/fit issues
¢ Misunderstood features
e |ncorrect assumptions on use case

Actions

Real-world lifestyle images & A+ video

Clear sizing/fit instructions + comparison tables

Honest bullet points: “Best for / Not ideal for”

Use customer questions & returns to update PDP weekly in Q4

Every return reason needs a content fix.

2 Turn return data into product improvements

Track per ASIN
e Return rate
e Top return reasons
e Variation analysis (color, size, style)

Actions
Weekly “Top 10 offenders” review
Fix root causes (instructions, packaging, imagery clarity)

Feed insights into 2025 product development

Returns = a free R&D engine.
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GROWTH LEVERS

3 Reduce “bracketing” behavior
Customers buying multiple options to keep one.
Tools

Fit finders, Q&A, usage guidance

Decision helpers: charts, “ideal for...” statements
Reduce variation confusion on PDP

Goal
Increase first-time-right purchases.

4 Treat reviews as UX research

Tag reviews with words like “return/returned/refund”.
Actions

Connect review keywords to return reason codes

Respond with corrective updates » builds trust + lifts CVR
Pull reviews into PDP “fit" guidance

Reviews 3 insights » content » fewer returns.

5 Push high-performing SKUs harder
Not every ASIN deserves Q4 amplification.
Weekly switches
¢ |ncrease ads, coupons, deal enrollment for low-return items

e Limit promos on chronic high-return SKUs until fixed
e Same sales volume - lower return loss » stronger P&L.
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CUT RETURN COSTS
& CHARGEBACKS

Operations excellence = silent margin protection.
Vendor Central compliance must-wins

Focus areas for Q4 spike:
e PO confirmations & shipping windows
e ASN accuracy (quantities, GTIN, carton routing)
e Prep & labeling compliance (category specific)

Chargebacks left unmanaged = death by a thousand paper cuts.

Q4 Returns operations guide

Restock & sell New condition Immediate
Refurbish Minor damage Fast turnaround
Liquidate No refurb ROI Weekly cycles

Scrap Safety / brand risk Same week
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DASHBOARD &
OWNERSHIP MODEL

Make returns a weekly business review topic.
Critical KPIs — tracked per ASIN

KPlI Target/Use
Return Rate (units)  Alert if +3 pts above normal season
Return margin impact  Net GM after return costs
Top 3 return reasons  Drive PDP/packaging fixes
Chargeback $ / shipped unit ~ Weekly suppression targets
Re-commerce recovery %  Target 30-70% depending category

Your Q4 Returns SWAT Team

AMAZON LEAD
FINANCE

OPERATIONS PRODUCT

Pase 0@ AMVisoy



YOUR RETURNS PALYBOOK

WE ARE HERE
TO HELP YOU!

Kontaktieren Sie uns!

AMVisor bietet fUhrende E-Commerce-Datenldésungen, die speziell
auf globale Hersteller zugeschnitten sind. Diese optimieren die
Produktverfugbarkeit und Rentabilitat auf Amazon durch
benutzerfreundliche Dashboards.

AMVisor GmbH (HQ) Kontakt

Chemnitz, Deutschland Tina Friedrich | CMO
+49 371 355888 0O tfriedrich@amvisor.com

Dr. Robert Laskowski

AMVlgor Ct.)rporatlc?n. rlaskwoski@amyvisor.com
Miami, Florida, Vereinigte Book a demo

Staaten von Amerika
+] 888 8033990
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